

Indiana Association of Medical Staff Services (INAMSS)
Virtual Education Conference & Business Meeting

Thank you to our Host today
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A special thank you to our sponsors!
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	8:00am – 8:30am EST
	Welcome & INAMSS Business Meeting 

INAMSS Mission:
1) Promote a positive and professional image of the medical staff professional and credentialing specialist.
2) Develop opportunities for networking.
3) Create an atmosphere to promote understanding of continuous changes in the organizational structure of healthcare.
4) To stimulate professional education activities through formalized workshops and programs that improve skills and competence.
5) Promote Educational Certification within our healthcare industry.

	8:30am – 10:30am EST
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	FR-01
	Medical Staff Regulatory and Litigation Update:  Year in Review and the Eye Toward the Future
Brian Betner, Attorney, Hall, Render, Killian, Heath & Lyman

Health care continues to evolve at a rapid rate.  This session will focus on a broad range of lessons learned from recent litigation involving medical staff credentialing, privileging and peer review activities.  Discussions will include changes related to 3 year reappointment cycles, addressing provider wellness, medical staff considerations associated with the ending of the PHE; the role and use of minimum clinical activity requirements and the role and use of CRNAs/CAAs in Indiana.

Objectives: 
•     Discuss and review the importance and legal implications of good faith, unbiased credentialing, privileging and peer review activities to improve patient and system outcomes.
•   Integrate practical solutions and provisions into hospital policies and governance documents to assist with overall quality improvement efforts and address organizational inefficiencies and redundancies.
•    Identify and incorporate improvements in medical staff self-governance and clinical practice to improve patient and system outcomes.

	10:30am – 11:00am EST
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	FR-02
	What the Legislature has Proposed and How that Effects IUH (and thoughts on how it might impact your hospital)
Brian T. Shockney, FACHE, HFA, President, IU Health South Central Region

This session will involve discussion on recent legislature, possible future impacts and effects it could have on your hospital.
 
Objectives: 
•  To help MSP’s from other systems gain knowledge on how the legislature may impact healthcare facilities and how to talk to your leaders.

	
11:00am – 11:10am EST
	   
	Break & Conference Drawings – INAMSS Board

	11:10am – 11:20am EST
	
	MD STAFF SPONSOR SPOT




	Friday, April 28, 2023

	11:20am – 12:20pm EST
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	FR-03
	Value Based Payment and The Medical Staff Office
Joni Orand, Senior Solution Engineer, symplr 

This session will cover the explanation of the current emphasis on privileging as it relates to reimbursement under value-based care.

Objectives: 
•    Discuss why a sound privileging process should include data flow both to and from the medical staff services department and the quality department.
•     Demonstrate how outcomes from a privileged provider’s performance are tied to value-based payment incentives or penalties. 

	
12:20pm – 12:50pm EST
	   
	Lunch Break & Conference Drawings – INAMSS Board

	12:50pm – 1:00pm EST
	
	HARDENBERGH GROUP SPONSOR SPOT

	1:00pm – 2:00pm EST


	FR-04
	Expectation is not always Reality
Joni Orand, Senior Solution Engineer, symplr 

This session will cover how to identify areas you may have had unrealistic expectations in life.

Objectives: 
•    Understand why we sometimes create our own stress.
•    Learn skills to better handle anxiety, stress and outcomes. 

	2:00pm – 3:00pm EST


	FR-05
	What’s New in Provider Performance?
Joni Orand, Senior Solution Engineer, symplr 

This session will provide discussion on how Peer Review has changed.

Objectives
•    Discuss ways COVID changed the provider’s performance.
•    Consider new measures for inclusion in the six competencies.

	3:00pm – 3:15pm EST
	
	Conference Wrap Up/July Mtg Presentation
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