

Indiana Association of Medical Staff Services (INAMSS)
Virtual Education Conference & Business Meeting

A special thank you to our speakers!
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	[bookmark: _Hlk74855651]Friday, October 27, 2023

	8:30am – 9:00am EST
	Welcome & INAMSS Business Meeting 

INAMSS Mission:
1) Promote a positive and professional image of the medical staff professional and credentialing specialist.
2) Develop opportunities for networking.
3) Create an atmosphere to promote understanding of continuous changes in the organizational structure of healthcare.
4) To stimulate professional education activities through formalized workshops and programs that improve skills and competence.
5) Promote Educational Certification within our healthcare industry.

	9:00am – 10:00am EST
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Janet L. Wilson, BS, FMSP, CPMSM, CPCS



	FR-01
	Can You Take a Vacation?
Janet L. Wilson, BS, FMSP, CPMSM, CPCS

Since everyone needs to take vacations, or just needs a mental or physical break, you can proactively prepare for these breaks.  In this course we will share tips on how to successfully delegate responsibilities in your absence and how to establish succession planning.

Objectives: 
•  Identify where delegate or alternate coverage is needed
•  Develop training/orientation program for delegate
•  Create timeline for implementation of plan
•  Gain commitment from leadership
•  Move forward with plan for next vacation!!

	10:00am – 10:15am EST
	
	Break 

	10:15am – 11:15am EST
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Christina W. Giles, CPMSM, MS
	FR-02
	Maintaining Relevant Privilege Documents – What does it take?
Christina W. Giles, CPMSM, MS 

[bookmark: _GoBack]The presentation will review the important components that need to be considered and included on a privilege form.  Discussion will include items that should not be on the form or that cannot be shared with other facilities.  Suggestions for format and content for privilege forms will be shared.  A review of Joint Commission and CMS requirements will also be provided.

Objectives
· Describe the importance of privilege documents reflecting current practice in your organization
· Define elements that should/should not be included on privilege documents
· Discuss the MSP’s role in review and revision process of current privilege documents

	
11:15am – 12:00pm EST
	   
	Lunch Break & Conference Drawings – INAMSS Board




	Friday, October 27, 2023

	12:00pm – 1:00pm EST
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Christine “Cris” Mobley, CPMSM, CPCS
	FR-03
	Accreditation Standards and Industry Standards – Are they the same? NOT!!
Christine “Cris” Mobley, CPMSM, CPCS

Many people believe that because policies dictate how to process an application or reapplication, it is required by the accreditor and/or CMS.  Not necessarily true.  Much of what MSPs verify and/or collect during this process is due to “industry” standards because it makes sense.  There is often confusion as to what’s required and what is done to supplement the requirements.  In this session, we will differentiate between the two, addressing “myths” about the origin of the processes we follow.  You may be surprised!

Objectives: 
•     Define the difference between the two 
•     Discuss the origin of industry standards and why we have them 
•     Describe why industry standards are as crucial as accreditation standards

	1:00pm – 1:15pm EST
	
	Break 

	1:15pm – 2:15pm EST


	FR-04
	The Many Faces of Non-Routine Privileges
Christine “Cris” Mobley, CPMSM, CPCS

Presentation of those “other” types of privileges, temporary, locum tenens, expedited – when should you use them and what the standards allow.

Objectives: 
•    Describe reasons applicants require/request non-routine privileging
•    Define non-routine privileges and what the major accreditors say about them 
•    Recognize the difference between privileges and membership 

	2:15pm – 2:25pm EST
	
	Break & Conference Drawings – INAMSS Board

	2:25pm – 3:25pm EST
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Ashley Carothers
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Anastasia Timothy, MD, MPH
	FR-05
	NPDB Overview
Ashley Carothers, Compliance Branch Chief and Anastasia Timothy, MD, MPH, Dispute Resolution Manager

This session will provide a broad overview of the NPDB, highlighting reporting and querying requirements, and speak to new NPDB updates such as Multifactor Authentication, and time permitting examples of adverse actions “Are they reportable?”

Objectives: 
•    Introduction and Overview:  a brief background on current trends in the NPDB
•    Querying and Reporting:  essential NPDB querying and reporting criteria 
•    Medical Malpractice Reports:  delving into reportability requirements, implications and best practices 
•  State Licensure Actions:  an insight into the nuances of State Licensure Adverse Actions reportability and their impact 
•    Attestation:  highlighting the importance of the NPDB Attestation
•  New NPDB Information:  the latest updates and important takeaways from the National Practitioner Databank 
•    Resources:  NPDB contact details and primary information resources 
•    Q&A Game:  illustrating real-life examples of Adverse Actions reportability 

	3:25pm – 3:30pm EST
	
	Conference Wrap Up
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